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Dear Shareowners

One theme drives our business. It encompasses how we manage our pipeline and product portfolio,

view our relationships with farmers and deliver value to you, our owners.

INNOVATION

In this space last year, I wrote to you about our
conversations with farmers and what we had learned
from them. One thing we heard over and over again
was that we are the proven leader in product inno-
vation. Where we needed to innovate was in our
relationships. Our business is built on relationships
with farmers, yet it was a shift to truly reflect their
feedback as trusted consultants in the changes we
made to our business. It’s still early, but we’ve made
real progress in translating their feedback into
changes in our approach.

In the United States, that meant offering more choices:
more products at more price points in corn, more
options in soybeans and improved products in both.
The result speaks volumes. We still have more to do,
yet our primary new U.S. products—the Genuity
reduced-refuge family in corn and Genuity Roundup
Ready 2 Yield soybeans—stepped up by at least 10
million acres each to become Monsanto’s new plat-
forms in these crops.

Around the globe, innovation has driven the expan-
sion of our base business, particularly in the areas
where farmers recognize its benefits and where we
see the next wave of growth. In particular, the ramp
up of trait adoption in Brazil and Argentina is
perhaps the most significant element for our busi-
ness landscape now and in coming years.

In Brazil, where farmers’ appreciation of innovation
has spurred adoption, it will mean our introduction
of the first biotechnology trait designed specifically
for an international market with Intacta RR2 PRO
soybeans. This product provides farmers in this
geography with needed insect protection combined
with the Roundup Ready 2 Yield platform, and will
serve as the base for future products in this market.

Our people make this innovation possible. Innova-
tion fuels our breeding and biotechnology pipeline,
where we continue to add and advance promising
technologies for farmers around the world. Our

research and the understanding that the work we’re
doing in our fields and greenhouses today could
make a difference to farmers around the world
tomorrow, energizes me and the rest of our team.

What it means for you, our owners, is an engine that
delivers. We have achieved strong results in this
important foundational year. We accomplished
what we needed this year, and I believe we have our
momentum back. We’re committed to working even
harder to support the success of our customers.
Their response encourages me to do more. When
the farmer succeeds, we succeed.

What I like about what we saw in 2011 is that
our growth wasn’t from one source. Our perfor-
mance speaks to the balance in our strategy and
our proven track record as the innovator of our
industry. That innovation means our future business
growth will be balanced across more crops and
more products in more geographies, which embeds
a greater degree of flexibility and opportunity than
we’ve ever enjoyed.

All this culminates in carving out a unique space for
Monsanto. Our dialogue with customers continues
to guide our business as it grows. In an industry that
needs innovation like none other to meet future
demand, we will continue to be the technology
leader. And, we will back that leadership with a
business engine that translates innovation into value
for you, our shareowners.

I, and the entire Monsanto team, would like to thank
you for your continued support of our business.

Sincerely,

Hugh Grant
Chairman of the Board,
President and Chief
Executive Officer




Financial nighlights

(in millions, except per share amounts)

Years ended Aug. 31 2011 2010
Operating Results

Net Sales $11,822  $10,483
EBIT! $ 2,387 $ 1,568
Net Income Attributable

to Monsanto Company $ 1,607 $ 1,096
Diluted Earnings per Share? $ 296 § 199
Other Selected Data

Free Cash Flow?® $ 1,839 $ 564
Capital Expenditures $ 540 § 755
Depreciation and Amortization $ 613 § 602
Diluted Shares Outstanding? 542.4 550.8

Net Sales
(in billions of dollars,
for years ended Aug. 31)

11.69 11.82
10.48

09 10 1

Earnings per Share?
H As Reported

M Ongoing

(in dollars, for years
ended Aug. 31)

4.38
3.77
2.96
2.96
2.39
1.99
09 10 1

See page 10 for Notes to 2011 Financial Highlights and Charts.

2009 % Change
2011 vs.

2010

$11,685 13%
$ 2,958 52%
$ 2,092 47%
$ 3.77 49%
$ 1,523 226%
$ 916 (28%)
$ 548 2%
555.6 (2%)

Free Cash Flow?®
(in billions of dollars,
for years ended Aug. 31)

1.52

0.56
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Producing More, Conserving More,

Improving Lives

INNOVATING TO IMPROVE LIVES

Farmers around the world are innovators, using
technology to help change the way they grow crops.
As a company, Monsanto is dedicated to improving
the lives of these innovators. Our job is to help them
stay ahead.

We play a role in delivering the best seeds for farmers. The seed
purchase is perhaps the most important decision a farmer makes.
Unlocking the yield potential of each seed means protecting it from
weed pressure, insects and environmental stresses and helping it make
the most of water, sun and nutrients.

Some of the first traits we introduced were designed to help
protect plants from weeds and insects. We are building on that with a
pipeline of products that protect or grow yield, and the projects in our
pipeline are designed to help unlock additional yield from each seed.
The next step change in yields will come through the convergence of
breeding, biotechnology and agronomic practices.

Simply put, innovations we have put in place are an intrinsic part of
agriculture and farming. And, as a business focused on improving lives,
it is a part of what we strive to do every day at Monsanto.
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In May 2010, Monsanto India
launched a free phone service
called Dr. DEKALB Farm Care for
farmers growing DEKALB corn.
Using automated voice and SMS
text messages and staffed answer
centers, Dr. DEKALB Farm Care
puts timely agronomic knowledge
into the hands of farmers through
their mobile phones.

“Dr. DEKALB Farm Care
provides us with a new way to
put valuable information into the
hands of farmers just when they
need it most,” said C. Ravishankar,
Monsanto India strategy lead. “This
helps give them greater confidence
during the growing season and the
yield results show at harvest.”



Innovating to

Intact.
RR2

As early as 2013, Monsanto

hopes to offer Intacta RR2 PRO,

an insect-protected soybean,

to Brazilian farmers. This product
will be the first insect-protected,
herbicide-tolerant soybean offered

by Monsanto. The traits will

protect it from insects that reduce
yield and profit from the farmer

and will provide tolerance to

Roundup agricultural herbicides.

“Brazil is critical to global

agriculture, and therefore critical

to Monsanto,” Jestis Madrazo,

international row crops business
lead, said. “The country is currently

the second-largest exporter of

soybeans after the United States,
and the opportunity for production
increases through yield enhance-

ments is high.”

PRODUCE

More

LOOKING GLOBALLY TO PLANT THE BEST LOCALLY

Some of the highest-yielding seed products in the Midwestern United
States come from introgressing tropical germplasm into domestic germ-
plasm. In South America, hybrids with lineage from North and South

America combine to create bin-busting new products for farms.

These and other new varieties are a result of extensive research and
development by Monsanto breeders who have collectively scoured
millions of different germplasm combinations to select winning varieties
that farmers plant from Illinois to India.

Annually, our breeders exchange more than a million different combin-
ations of germplasm material around the world. By combining
technologies like molecular markers with other advanced breeding tools,
we can increase the probability of selecting the best seed varieties in a
shorter amount of time.

Overall, advanced breeding technology today allows our plant breeders
to make more informed decisions earlier in the process and helps us

develop new, elite seeds faster than ever before.

USING INNOVATION TO MAXIMIZE RESEARCH

After identifying a need for instantaneous product performance
knowledge for our stakeholders, our information technology team
developed a system to provide real-time data availability for all field
trials conducted for soybean and corn products across all Monsanto
brands during harvest season.

The system uses advanced analytics to quickly communicate data from
more than 4,000 field reports, allowing us to generate momentum and
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