
®

FIRST-QUARTER 2012 
FINANCIAL RESULTS

January 5, 2012



Certain statements contained in this presentation are "forward-looking statements," such as statements concerning the 
company's anticipated financial results, current and future product performance, regulatory approvals, business and 
financial plans and other non-historical facts. These statements are based on current expectations and currently available 
information. However, since these statements are based on factors that involve risks and uncertainties, the company's 
actual performance and results may differ materially from those described or implied by such forward-looking statements. 
Factors that could cause or contribute to such differences include, among others: continued competition in seeds, traits 
and agricultural chemicals; the company's exposure to various contingencies, including those related to intellectual 
property protection, regulatory compliance and the speed with which approvals are received, and public acceptance of 
biotechnology products; the success of the company's research and development activities; the outcomes of major 
lawsuits and the previously announced SEC investigation; the previously reported material weakness in our internal 
controls over financial reporting; developments related to foreign currencies and economies; successful operation of 
recent acquisitions; fluctuations in commodity prices; compliance with regulations affecting our manufacturing; the 
accuracy of the company's estimates related to distribution inventory levels; the company's ability to fund its short-term 
financing needs and to obtain payment for the products that it sells; the effect of weather conditions, natural disasters 
and accidents on the agriculture business or the company's facilities; and other risks and factors detailed in the 
company's most recent periodic report to the SEC. Undue reliance should not be placed on these forward-looking 
statements, which are current only as of the date of this presentation. The company disclaims any current intention or 
obligation to update any forward-looking statements or any of the factors that may affect actual results.

Trademarks
Trademarks owned by Monsanto Company and its wholly-owned subsidiaries are italicized in this presentation. All other 
trademarks are the property of their respective owners.  

© 2012 Monsanto Company

Forward-Looking Statements

2



This presentation may use the non-GAAP financial measures of “free cash flow,” earnings per share (EPS) on an ongoing basis, 
EBIT and EBITDA.  We define free cash flow as the total of cash flows from operating activities and investing activities.  A non-
GAAP EPS financial measure, which we refer to as ongoing EPS, excludes certain after-tax items that we do not consider part 
of ongoing operations, which are identified in the reconciliation. EBIT is defined as earnings (loss) before interest and taxes and 
EBITDA is defined as earnings (loss) before interest, taxes, depreciation and amortization, as defined in the reconciliation.
Earnings (loss) is intended to mean net income (loss) attributable to Monsanto Company as presented in the Statements of 
Consolidated Operations under GAAP.  Our presentation of non-GAAP financial measures is intended to supplement investors’ 
understanding of our operating performance, not replace net income (loss) attributable to Monsanto Company, cash flows, 
financial position, or comprehensive income (loss), as determined in accordance with GAAP.  Furthermore, these non-GAAP 
financial measures may not be comparable to similar measures used by other companies.  The non-GAAP financial measures 
used in this presentation are reconciled to the most directly comparable financial measures calculated and presented in 
accordance with GAAP. 

FISCAL YEAR:
References to year, or to fiscal year, are on a fiscal year basis and refer to the 12-month period ending August 31. 

Non-GAAP Financial Information
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OVERVIEW

Fiscal 2012 First-Quarter Financial Summary

FIRST QUARTER

2012 2011 Change

NET SALES $2,439M $1,836M +33%

GROSS PROFIT $1,096M $824M +33%
Seeds & Genomics $916M $679M +35%
Ag Productivity $180M $145M +24%

SG&A EXPENSE $500M $450M +11%

R&D EXPENSE $351M $303M +16%

NET INCOME
ATTRIBUTABLE TO MONSANTO COMPANY

$126M $9M +$117M

DILUTED EPS                                   
AS-REPORTED $0.23 $0.02 +$0.21

DILUTED EPS ONGOING BASIS $0.23 $0.03 +$0.20

FREE CASH FLOW1 $856M $500M +$356M

1.  Free Cash Flow is cash flow from operating and investing activities 4



FY2012F UPDATED GUIDANCE
P&L CATEGORIES

SEEDS AND GENOMICS 
GROSS PROFIT: $5.7B-$5.85B

AG PRODUCTIVITY 
GROSS PROFIT: ~$800M

SG&A: $2.25B-$2.35B

R&D: $1.4B-$1.45B

TAX RATE: 30%-32%

UPDATED FISCAL 2012              
ONGOING EPS: $3.39-$3.44

CASH FLOW CATEGORIES

CAPITAL EXPENDITURES: $600M-$700M

DEPRECIATION AND 
AMORTIZATION: ~$600M

FREE CASH FLOW1 : $1,300M-$1,500M

SEEDS AND GENOMICS GROSS PROFIT
CORN & 

SOYBEANS
• Build on established technology platforms in corn and 

soybeans in the U.S.; Strong farmer interest in high value 
Monsanto germplasm expected to result in improved mix and 
volume growth

• Momentum expected to continue in corn seed-and-trait in 
Latin America attributed to trait upgrades and increased 
volume growth

COTTON • Steady growth driven by germplasm mix improvement and 
second-generation trait penetration

VEGETABLES • Business focuses on operational efficiency

AG PRODUCTIVITY GROSS PROFIT

• Successful repositioning in FY2011 creates new level base in FY2012 creating a 
steady contributor to gross profit

BELOW-THE-LINE FACTORS

SG&A range of $2.25B to $2.35B
• Core SG&A growing at inflationary rate
R&D in the range of $1.4B to $1.45B
• Investments made in the fourth-quarter of FY2011 translates to a lower historical 

growth rate in FY2012F R&D spend
Effective tax rate in the range of 30% to 32% range 

FREE CASH FLOW1

• Driver of Free Cash Flow is net income growth in FY2012F

FINANCIAL OUTLOOK

With Strong Q1 and Good U.S. Momentum, Monsanto Expects 
to Achieve Upper Half of Previous Ongoing EPS Guidance

1.  Free Cash Flow is cash flow from operating and investing activities 5



FY2012 UPDATE: Majority of earnings and remainder of earnings growth expected to be reflected in Q2 and Q3

Q4

EARNINGS:
Historical loss reflecting full SG&A and R&D 
spend against smallest sales base of year;  
contributions from Latin America expected to 
offset more than seen in FY2011

FREE CASH: Primary period of cash collections, reflecting 
U.S. season

SEEDS 
& TRAITS: 

Brazil, Argentina and 
Mexico corn; vegetables; 
India cotton

AG 
PRODUCTIVITY: Start of Latin America

Q1

EARNINGS:
Small quarter, but growing 
contribution from Latin American 
business begins to reflect larger 
percentage of full-year earnings

FREE CASH:
Use/source of cash depending on 
timing of Latin American sales and 
U.S. pre-pays

SEEDS 
& TRAITS: 

Completion of Brazil summer and 
Argentina corn; beginning of U.S. 
corn and soybean; vegetables

AG 
PRODUCTIVITY: 

Latin America; U.S. pre-fill     
season

Q3

EARNINGS: Remainder of fiscal 
earnings

FREE CASH:
Use of cash to fund working  
capital needs of business offset   
some by Latin America collections

SEEDS 
& TRAITS: 

Completion of U.S. and Europe corn              
and U.S. soybean; vegetables; peak cotton

AG 
PRODUCTIVITY: Peak U.S. and European

Q2

EARNINGS: Historically largest quarter

FREE CASH:
Source of cash through business 
growth; Pre-payments associated 
with U.S. orders influence cash

SEEDS 
& TRAITS: 

Peak U.S. corn and soybeans; 
Europe corn; Brazil Safrinha
season; vegetables

AG                           
PRODUCTIVITY:

Completion of U.S. pre-fill season; 
Brazil Safrinha; Latin America 
North

Q1Q4

Q2Q3
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JUNE ▲ Earnings 
Seasonality

FINANCIAL OUTLOOK

Strong Growth in Latin America Punctuates Q1; Remaining Full-
Year Growth Expected in Q2 and Q3 with U.S. Season
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BRAZIL: PENETRATION OPPORTUNITY

GROWTH DRIVERS

• Because of the large branded footprint, trait adoption moves more 
rapidly than comparable period in the U.S.

• As first-generation acres upgrade to stacked second-generation 
traits, there is opportunity for margin enhancement
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BUSINESS DRIVERS

Brazil Is a Rapidly Evolving Biotech Opportunity, Accelerating 
Corn Growth Across Planting Seasons

BRAZIL’S TWO COMPLEMENTARY SEASONS:
SUMMER AND SAFRINHA ANNUAL CROPS

SUMMER PLANTING AREA (MAY – NOVEMBER)
SAFRINHA PLANTING AREA (DECEMBER – APRIL)
SUMMER AND SAFRINHA OVERLAPPING PLANTING AREA
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UPDATE:

BRAZIL CORN MACRO DATA

2011 COMBINED SEASONS HYBRID PLANTED ACRES: 24.6M

AVERAGE HYBRID ACRES YIELD: 80-100 BU/AC

STATUS AND OUTLOOK

• Hybrid planted acres expected to increase by double-digit percent 
compared with prior year 
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ARGENTINA: PENETRATION OPPORTUNITY

GROWTH DRIVERS

With 5X share footprint compared with U.S. branded share at the point 
of biotech introduction, trait penetration moves at a rapid pace
With new traits, like Genuity VT Triple PRO, being introduced, the 
value is 20% to 30% higher than the Double which creates new 
opportunity on new and existing acres

BUSINESS DRIVERS

With Large Share Relative to U.S., Argentina Corn Business 
Accelerating Mix Upgrade Through Trait Adoption
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12DOUBLE AND TRIPLE-STACK MIX

PLANTED ACRES
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UPDATE:

ARGENTINA CORN MACRO DATA

2011 PLANTED ACRES: 9.8M

AVERAGE YIELD: 120-130 BU/AC

STATUS AND OUTLOOK

• Current planted acres expected at high end of historical range, 
reflecting double-digit percentage increase compared with prior 
year

LATIN AMERICA PORTFOLIO:
SPOTLIGHT ARGENTINA

MEXICO

GUATEMALA
EL SALVADOR

HONDURAS

COLOMBIA

PERU

ARGENTINA

BRAZIL
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BUSINESS DRIVERS

Order Book Confirms U.S. Momentum, Underscores Confidence 
in Step Up of Key Corn and Soybean Platforms in 2012

GENUITY ROUNDUP READY 2 YIELD
SOYBEAN MIX UPGRADE: 2009-2012F

2009 2010 2011 2012F

TOTAL 
ACRES 1.5M 6M 17M 27M-30M

Genuity Roundup Ready 2 
Yield has reached platform 
status and unconstrained 

availability in the largest acres 
segments

10+M 10+M

10 plus million acre pace provides solid 
trajectory for continued expansion, and in 

FY2012F, Monsanto again expects a step up 
of more than 10M acres up to 27M-30M acres
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REDUCED-REFUGE FAMILY
CORN MIX UPGRADE: 2010-2012F

Across the three products in 
the reduced-refuge family, 

corn platform is established.  
Acreage expected to reach 

22M to 24M acres in FY2012F

2010 2011 2012F

TOTAL 
ACRES ~3M 13M 22M-24M
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Reconciliation of Non-GAAP Financial Measures

$ Millions
Fiscal Year 
2012 Target

Fiscal Year 
2011

First Quarter 
2012

First Quarter 
2011

Net Cash Provided by Operating Activities $2,200-$2,500 $2,814 $1,110 $624

Net Cash Required by Investing Activities $(900-1,000) $(975) $(254) $(124)

Free Cash Flow $1,300-$1,500 $1,839 $856 $500

Net Cash Required by Financing Activities N/A $(864) $(340) $(340)

Cash Assumed From Initial Consolidations of Variable Interest Entities N/A $77 -- $77

Effect of Exchange Rate Changes on Cash and Cash Equivalents N/A $35 $(81) $10

Net Increase in Cash and Cash Equivalents N/A $1,087 $435 $247

RECONCILIATION OF FREE CASH FLOW

Fiscal 
Year

Fiscal First 
Quarter

$ Per share

UPDATED 
2012

Guidance 2011 2012 2011
Diluted Earnings per Share $3.39-$3.44 $2.96 $0.23 $0.02

Restructuring Charges, Net -- -- -- $0.01
Diluted Earnings per Share from 

Ongoing Business $3.39-$3.44 $2.96 $0.23 $0.03

RECONCILIATION OF ONGOING EPS
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